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Summary 

 Decision 6/COP.10 on the governance and institutional arrangements of the Global 
Mechanism introduced a number of measures relating to the administrative, procedural, 
legal, and governance framework of the Convention, specifically for the Global Mechanism 
as well as for the secretariat. The present progress report on the implementation of this 
decision is thus presented to the intersessional meeting of the eleventh session of the 
Committee for the Review of the Implementation of the Convention (CRIC 11) for its 
consideration. The report outlines the various steps undertaken by the Executive Secretary 
to fulfil the provisions of decision 6/COP.10. 
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 I. Introduction 

1. By its decision 6/COP.10 on the governance and institutional arrangements of the 
Global Mechanism (GM), the Conference of the Parties to the United Nations Convention 
to Combat Desertification (UNCCD), at its tenth session (COP 10), introduced a number of 
measures relating to the administrative, procedural, and legal framework and the 
governance arrangements of the GM. Paragraph 17 of this decision requested that the 
Executive Secretary prepare and submit to the intersessional meeting of the eleventh 
session of the Committee for the Review of the Implementation of the Convention (CRIC 
11) a report on progress made on the implementation of this decision.  

2. In the lead-up to this decision, the Bureau of the ninth session of the COP (COP 9) 
submitted a report for the consideration of COP 10 on the evaluation of existing and 
potential reporting, accountability and institutional arrangements for the Global Mechanism 
(ICCD/COP(10)/4). This report was prepared in consultation with the Managing Director of 
the GM and the Executive Secretary of UNCCD, taking into account the views of other 
interested relevant entities, including the host countries of the GM and the secretariat and 
the International Fund for Agricultural Development (IFAD), as a follow-up to the United 
Nations Joint Inspection Unit (JIU) report on the assessment of the Global Mechanism 
(JIU/REP/2009/4, mandated by decision 3/COP.8, paragraph 27). Taking into consideration 
the COP 9 Bureau report as well as further reference material contained in its various 
annexes, the COP adopted decision 6/COP.10. 

3. As a result of the assessments and “having considered reports on progress made on 

the implementation of decision 6/COP.9”, the COP, in the preamble to its decision 6/10, 
“realiz(ed) that since the establishment of the Global Mechanism, progress in mobilizing 
and channelling of substantial financial resources, including for the transfer of technology, 
on a grant basis and/or on concessional or other terms, to affected developing countries has 
not yet met expectations, and that a new and more effective approach is needed at all levels 
within the framework of the implementation of the Convention under the authority, 
guidance and orientation of the Conference of the Parties” . With reference to the 2009 JIU 
assessment and the COP 9 Bureau report, the same decision, in its last preambular 
paragraph, noted the COP’s determination “to find lasting solutions to the Global 

Mechanism institutional and managerial challenges recurrently identified by the various 
external assessments undertaken … which have impeded the delivery of better services to 

Parties”. 

4. Both the COP 9 Bureau report (2011) and the JIU assessment (2009) highlighted 
options to address a number of issues relating to the administrative, legal and 
institutional/housing arrangements of the GM, as well as the management, governance, 
reporting and accountability of the Convention bodies. Proposed measures were aimed at 
“ensuring accountability, efficiency, effectiveness, transparency and institutional coherence 
in the delivery of services by the Convention’s institutions and bodies”; they also 

recognized the “need to avoid duplication and overlapping in activities and to promote 

complementarities between the GM and the secretariat with a view to enhancing 
cooperation and coordination and using the Convention resources efficiently” (compare to 

preamble of decision 6/COP.10). 

5. The COP, in its function and capacity as the supreme body of the Convention, is 
responsible for taking the decisions necessary to promote the effective implementation of 
the Convention, including adopting procedures and institutional mechanisms for the 
resolution of questions that may arise with regard to the implementation of the Convention 
(articles 22 and 27). The COP, by its decision 6/COP.10, paragraph 15, thus requested the 
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Executive Secretary, as head of the UNCCD secretariat, to “take all necessary measures as 

a matter of urgency, in consultation with the Managing Director of the Global Mechanism 
and the President of the International Fund for Agricultural Development, to implement the 
governance arrangements in this decision to ensure that the administrative, procedural and 
legal aspects of this decision are implemented”.  

 II. Consultations with the International Fund for Agricultural 
Development 

6. Immediately following COP 10, the Executive Secretary took action to implement 
the provisions introduced in decision 6/COP.10. Numerous consultations were convened 
with IFAD to allow for the timely implementation of requests formulated by Parties. These 
included:  

(a) A video conference on 16 November 2011 between the UNCCD Executive 
Secretary and the President of IFAD as well as selected senior officers of both institutions. 
The purpose of the meeting was to reach a common understanding on core issues at stake 
against Parties’ expectations and to set deadlines related to the mandate and provisions 

introduced in decision 6/COP.10; foreseen procedures (designation of responsible focal 
points, agreement on possible modus operandi, procedure for association of further 
stakeholders such as the United Nations Office at Geneva (UNOG), coordination 
mechanisms, and so forth); and the agenda and inputs required from both agencies for a 
follow-up meeting; 

(b) A meeting at IFAD headquarters in Rome on 29 November 2011 with 
UNCCD secretariat and UNOG representatives. The meeting reviewed issues that needed 
immediate joint action and ensuing procedures foreseen for their respective 
implementation. Further bilateral and thematic meetings were arranged to address specific 
issues requiring technical and working level interactions. A list of focal points was also 
established in both institutions; 

(c) Participation by the secretariat in May 2012 at the IFAD Executive Board 
meeting. Taking advantage of his presence in Rome, the UNCCD Chef de Cabinet, together 
with IFAD’s Director of the Human Resources Division, met GM staff to discuss the 
implementation of decision 6/COP.10. This was followed by a memorandum sent by the 
Executive Secretary on 10 May 2012 to all GM staff requesting information on any existing 
grievances that remained pending; 

(d) A meeting between the UNCCD Executive Secretary and the Coordinator of 
Administration and Finance Services with IFAD and GM staff colleagues on 1 June 2012 to 
discuss any outstanding concerns. At an all-GM staff meeting, the Executive Secretary 
expressed his intention to ensure the service delivery by the GM while fully implementing 
decision 6/COP.10 on the governance and institutional arrangements of the GM. He further 
added that until the secretariat received final guidance on the matter of GM staff contracts 
from the Office of Human Resources Management (OHRM) of the United Nations, the 
Executive Secretary would continue to act in accordance with this principle by further 
requesting IFAD’s assistance in extending GM staff contracts, in accordance with the 

provision of the revised Memorandum of Understanding (MOU), in increments of six 
months in the event that the transfer of GM staff contracts had not been completed; 

(e) Consultations have continued to take place through exchanges between 
senior staff members of IFAD and the UNCCD secretariat. 

7. The following sections detail the achievements made in the implementation of 
decision 6/COP.10. 
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 III. Accountability and the legal representation of the Global 
Mechanism 

8. The COP, by its decision 6/COP.10, paragraph 1, decided that the accountability and 
the legal representation of the Global Mechanism should be transferred from the 
International Fund for Agricultural Development to the UNCCD secretariat. Paragraph 2 of 
that decision reaffirms that the Global Mechanism is accountable to and reports to the 
Conference of the Parties under its mandate. 

9. The issues of accountability and legal representation of the GM are closely linked to 
the former MOU between IFAD and the COP. For example, the 1997 MOU established a 
“chain of accountability (which) will run directly from the Managing Director to the 

President of the Fund to the Conference of the Parties. The Managing Director will submit 
reports to the Conference on behalf of the President of the Fund” (approved by decision 
10/COP.3). These and other procedures established by the former housing MOU were the 
object of an International Labour Organization Administrative Tribunal (ILOAT) judgment 
passed in February 2010, which decided that “administrative decisions taken by the [GM’s] 

Managing Director are, in law, the decisions of the Fund” (ILOAT, Judgment No. 2867). 
This resulted in IFAD being forced to assume legal and financial liability for the actions of 
GM staff, specifically the inappropriate dismissal by the Managing Director of a GM staff 
member, who was consequently awarded financial indemnities in the amount of 
approximately USD 500,000. 

10. Although the issues of past liabilities incurred upon IFAD are in need of resolve, 
having weighed heavily on the relationship between the GM and IFAD, these should not 
bear upon the amended MOU or future housing arrangement for the GM. The UNCCD 
secretariat has thus emphasized that the amendment of the MOU should not include any 
provisions relating to IFAD withholding funds of the GM for the purpose of settling 
outstanding legal claims in relation to ILOAT Judgment No. 2867 related to judicial 
procedures involving staff member of the GM. Instead, this issue could be taken up 
separately by the President of IFAD with the Executive Secretary, with a view to finding a 
way forward on this legal and financial matter, under the guidance of the COP.  

11. On 3 May 2012, IFAD’s Executive Board passed a resolution on the GM housing 

arrangement which recognized “that any existing and potential future liabilities will be 

settled through due process”. It might also be noted that ILOAT has jurisdiction over IFAD 
and its staff, while the United Nations Dispute Tribunal is competent to hear and pass 
judgment on cases filed by current and former staff members of UNCCD. Both instances 
hear cases on appeals to administrative decisions alleged to be in non-compliance with a 
staff member’s terms of appointment or contract of employment.  

12. To ensure that IFAD is absolved of future accountability, responsibility and legal 
liability for the GM, and to allow for the full implementation of decision 6/COP.10, an 
amendment of the 1997 MOU was necessary to address administrative and procedural 
inconsistencies. Such inconsistencies have since been removed in the amended MOU, as 
further discussed in section VII. Housing arrangement, below.  
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 IV. Overall management responsibility of the Executive 
Secretary 

 A. Internal rules and procedures 

13. As with IFAD, consultations with the GM Managing Director were organized 
shortly after the conclusion of COP 10. A meeting was organized between the Executive 
Secretary and the Managing Director of the GM on 28 November 2011, at the GM offices 
at IFAD in Rome. It was followed by a briefing of the GM staff by the Executive Secretary. 
Several follow-up meetings have since taken place, and memorandums have been sent to all 
GM staff to keep them informed of the status of implementation of decision 6/COP.10. 

14. In accordance with the provision of decision 6/COP.10, paragraph 4, a draft proposal 
on rules and procedures for the establishment of a senior advisory group (the Senior 
Management Task Force (SMTF)), attached as annex I to the present report, was agreed 
upon between the Executive Secretary and the Managing Director, on 24 January 2012. The 
SMTF is conceived as an internal advisory tool, the purpose of which is to assist the 
Executive Secretary in assuming overall managerial responsibility. As such it formulates 
targeted advice to the Executive Secretary so as to ensure a timely implementation of 
decision 6/COP.10, including joint implementation of other relevant COP decisions; joint 
workplans and programmes; a joint corporate identity with joint information and 
communication strategies; streamlining of financial management and administration for 
cost efficiency; and the coordination of the required reporting to the CRIC and COP 
through the Executive Secretary. 

15. Since its establishment, meetings of the UNCCD-GM SMTF have taken place 
regularly through video link. To date, three SMTF meetings have been organized: on 1 
February 2012, 3 July 2012 and 21 September 2012. Further meetings are planned in the 
course of 2013. So far, items discussed and decisions taken relate to various areas, 
including human resource management; the coordination and facilitation of the joint 
implementation of workplans and programmes; the development and implementation of a 
joint corporate identity; the streamlining of financial management and administration for 
cost efficiency; and the coordination of the required documentation for the CST S-3 and 
CRIC 11, as detailed in paragraph 33, below.  

 B. Joint implementation of workplans and programmes 

16. Prior to the adoption of decision 6/COP.10, the Managing Director of the GM was 
responsible for preparing the programme of work and the budget of the GM, for review and 
approval by the President of IFAD before being forwarded to the Executive Secretary for 
transmission as received to the COP (in accordance with the 1997 MOU between the COP 
and IFAD on the housing of the GM, as approved by decision 10/COP.3). By its decision 
6/COP.10, paragraph 4 (b), the COP requested the Executive Secretary, in consultation with 
the Managing Director of the GM and senior staff of both the secretariat and the GM, to 
coordinate and facilitate the joint implementation of workplans and programmes.  

17. The 2012–2013 joint work programme (JWP) that was approved by COP 10 focuses 
on four major aspects of joint work between the GM and the secretariat: support to regional 
coordination, action programme alignment, the reporting and review process, and the 
implementation of the common fundraising strategy. 

18. The post-COP 10 revision of the JWP for these areas of joint activities includes: 



ICCD/CRIC(11)/18 

 7 

(a) Nomination of focal points for each area, to be complemented later on by 
more detailed nominations of officers-in-charge for each activity; 

(b) Reviewing and adjusting, as needed, the planned activities in the light of the 
content of relevant decisions of COP 10: checking whether the planned activities were 
supported in the COP decisions and adding/removing activities as needed; 

(c) Establishment of a detailed schedule and allocation of work for activities; 

(d) Revision / preparation of related resource requirements and a plan for 
meeting them. 

19. Support to regional coordination. On matters relating to Regional Coordination 
Units (RCUs), both the secretariat and the GM are working towards having the regional 
staff located at the RCUs. In the case of the RCU for the Latin America and Caribbean 
(LAC) region, the Officer-in-Charge of the GM has been requested by the Executive 
Secretary to work on options for having the GM representative located at the RCU. 

20. Action programme alignment. Plans and schedules concerning national action 
programme alignment and integrated financing strategies/integrated investment framework/ 
need to be coordinated. Joint actions are planned with a view to developing a consistent 
approach and messages towards affected countries and to optimize the use of resources. 

21. Reporting and review process. GM participation is required particularly in the 
revision of the standard financial annex and programme sheet, the preparation of the 
template on strategic objective 4 of The Strategy and the format concerning best practices 
on financing. Other areas of cooperation in the reporting and review process are the 
identification of primary databases for best practices on resource mobilization and further 
development of the performance review and assessment of implementation system (PRAIS) 
portal with regard to public interface and financial information. 

22. Implementation of the common fundraising strategy. Joint approaches to 
foundations and funds and consideration of joint missions have been considered between 
the GM and the secretariat. More emphasis will also be placed on fundraising, to be carried 
out jointly by the GM and the secretariat. (See also section D. Financial management and 
administration, below.)  

23. In order to further improve coordination and resource efficiency in the 
implementation of the workplans and programmes, the content of the work programmes of 
the secretariat and the GM, as well as the JWP, are being considered concurrently. 

 C. Joint corporate identity with joint information and communication 

strategies 

24. The JWP also includes joint activities in communicating information to relevant 
events and forums on the importance of financing sustainable land management and in 
improving coordination, collaboration and communication between the two entities.  

25. The UNCCD comprehensive communication strategy (CCS) will provide the basis 
for the joint information and communication strategies. The UNCCD strategy was 
developed with active cooperation between the communication teams of the secretariat and 
its GM counterparts; it aims at contributing to the successful implementation of the 10-year 
Strategy. The current CCS is to be reviewed in order to include any new elements that may 
result from the new institutional arrangement.  

26. As a first step in developing a joint UNCCD corporate identity, the communications 
teams of the secretariat and the GM jointly analysed the branding/logos of the two entities. 



ICCD/CRIC(11)/18 

8  

On that basis, they submitted a proposal for joint identity to the SMTF. At a subsequent 
SMTF meeting, five options were considered and a final decision taken. 

 D. Financial management and administration 

27. Decision 6/COP.10, paragraph 4 (d), requests that financial management and 
administration be streamlined for cost efficiency. With regard to budget planning, the GM 
budget allocation is specified in decision 10/COP.10 on the programme and budget for the 
biennium 2012–2013. The secretariat monitors the status of core and supplementary funds 
on a quarterly basis and, in order to increase transparency, this has also been established for 
the GM.  

28. In order to inform the GM on the financial instruments that are used by the 
secretariat and or UNOG, a meeting between the secretariat and the GM was organized in 
Bonn on 17and 18 February 2012on the margins of the Bureau meetings of the CST and the 
CRIC. The secretariat and the GM are working together to develop a template for reporting 
the quarterly status of the budget. It was agreed that further details, such as how to tie the 
use of funds to the results-based work programme and allotments, were to be discussed at 
subsequent meetings. 

29. The implementation of the common fundraising strategy will enable the GM and the 
UNCCD secretariat to approach donors as one UNCCD. The approach will involve greater 
information sharing, including a system for sharing information on proposals submitted 
and/or tracking contacts with donors. Other areas of collaboration include strengthening the 
donor platform for resource mobilization and developing a more effective joint approach to 
foundations and other targeted partners.  

30. For more details on changes to the Convention’s financial management as part of the 

administrative reorganization mandated by decision 6/COP.10, see section V. 
Administrative reorganization, below.  

 E. Reporting through the Executive Secretary 

31. Prior to the adoption of decision 6/COP.10, the Managing Director of the GM was 
required to submit a report on the activities of the GM to each ordinary session of the COP 
“on behalf of the President of the Fund” (in accordance with the 1997 MOU between the 
COP and IFAD, as approved by decision 10/COP.3). Moreover, the 1997 MOU required 
that the Managing Director of the GM report directly to the President of IFAD in 
discharging his or her responsibilities. 

32. Together with the amendment of the MOU to remove such inconsistencies, decision 
6/COP.10, paragraphs 2, 3 and 4 (e), clarified the role of the Executive Secretary who is to 
“assume overall management responsibility, including coordinating reporting on, inter alia, 

accounting, performance and activities of the Global Mechanism, to the Conference of the 
Parties” on “all issues related to the implementation of the Convention” and “coordinate the 

required reporting to the CRIC and the COP”. 

33. Consequently, all documents to be submitted to the COP will be cleared by the 
Executive Secretary, and the GM will follow the clearance procedure and schedule of the 
secretariat. For each document, a focal point will be nominated. Document planning will be 
carried out according to the United Nations rules and related deadlines. Documentation 
forecasts will also cover the GM documentation, and an agreement on the list of documents 
to be prepared will be concluded in due time.  
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 V. Administrative reorganization 

34. By decision 6/COP.10, paragraph 5, the COP further requested the Executive 
Secretary to “ensure that all accounts and staff managed by the Global Mechanism are 

under one single administrative regime administered by the United Nations Office at 
Geneva and managed under the Financial Regulations and Rules of the United Nations” . 

35. Based on this, the Executive Secretaryinitiated consultations with the President of 
IFAD and the Managing Director of the GM and undertook further interactions with UNOG 
services and OHRM in New York on the implementation of administrative and financial 
measures, as further detailed below. Throughout this process, the Executive Secretary has 
underlined the need to ensure the much-required continuity in service delivery to Parties 
while the present administrative regime is being updated, including the revision of the 
housing MOU, and in anticipation of further advice from competent structures of the 
United Nations. 

 A. Financial management 

36. Prior to the adoption of decision 6/COP.10, GM funds and accounts were received, 
held, disbursed and administered by IFAD in accordance with its own rules and procedures, 
including those applicable to the management of the Fund’s own supplementary funds (in 

accordance with the 1997 MOU between the COP and IFAD on the housing of the GM 
housing, as approved by decision 10/COP.3). The three accounts allocated to the GM are 
thus being brought under one single administrative regime, administered by UNOG and 
managed in accordance with the Financial Regulations and Rules of the United Nations” 

(see decision 6/COP.10, paragraph 5). 

37. During meetings at the end of November 2011, IFAD agreed to provide additional 
documentation to UNCCD on, inter alia, financial reporting/auditing, disputed bills and 
possible liabilities, the status of trust funds and grants, including donor reporting 
requirements, estimated costs of housing the GM, and the preparation of financial 
statements. It was further agreed that the transfer of funds had to wait until IFAD’s annual 

audits were complete and that payroll for GM staff and payments for suppliers/consultants, 
as well as the operation of the GM bank accounts, would continue to be processed and 
administered by IFAD, until the GM accounts had been transferred to UNOG. 

38. In preparation for the transfer of GM accounts to UNOG, the Executive Secretary 
sent a request dated 2 February 2012 to the Assistant Secretary-General and Controller of 
the Office of Programme Planning, Budget and Accounts at the United Nations 
Headquarters in New York to establish a new trust fund to manage the GM’s voluntary 

contributions. The GM core budget will be administered within the general fund of the 
secretariat. With regard to voluntary contributions, the Controller of the United Nations has 
been requested to establish a new fund for this purpose, based consultations with IFAD and 
the understanding that the current two GM accounts for voluntary funding could both be 
consolidated into one fund. To date, the trust fund has not been established despite repeated 
follow-up queries to the Office of the Controller in New York. Follow-up on this request 
has been initiated through UNOG. 

39. In regard to clearing agreements between the GM and donors, the GM and the 
secretariat have worked together to review agreements and MOUs in a timely manner. In 
accordance with the delegation of authority, the Officer-in-Charge of the GM may enter 
into agreements with host governments and other third parties in relation to events 
organized by the GM, once the agreement has been cleared by the Executive Secretary. 
(See also section V.C. Delegation of authority, below.)  
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40. The secretariat and the IFAD Financial Operations Department have been working 
closely together to ensure that sufficient cash resources are transferred to IFAD’s account at 

the beginning of every month, in accordance with the GM’s projected expenditure.  

 B. Human resources management 

41. The secretariat has taken a number of steps since COP 10 to ensure the continuity of 
services of the GM in respect of human resources, including (i) clarification of the required 
United Nations recruitment procedures applicable to the GM Managing Director and staff; 
(ii) the appointment of the GM Managing Director, and (iii) GM staff. 

 1. Clarification of the required United Nations recruitment procedures applicable to the 

Managing Director and staff of the Global Mechanism 

42. Prior to COP 10, the appointment of the GM Managing Director was governed by 
the provisions set out in the MOU between the COP and IFAD, as approved by the COP 
through its decision 10/COP.3. These provisions did not foresee a role for the UNCCD 
Executive Secretary in the recruitment of the GM Managing Director, who was nominated 
solely by the Administrator of the United Nations Development Programme and appointed 
by the President of IFAD. Consequently, by its decision 6/COP.10, paragraph 6, the COP at 
its tenth session explicitly decided “that the appointment of the Managing Director of the 
Global Mechanism shall be done through the recruitment process of the United Nations by 
the Executive Secretary”. The Executive Secretary thus initiated the required administrative 

steps foreseen for the vacancy of the post of GM Managing Director, in accordance with 
the provisions of operative paragraph 6 of decision 6/COP.10 and in accordance with 
United Nations rules and regulations. In order to launch the recruitment process of the 
Managing Director, a revised job description was forwarded to UNOG for assessment, and 
a communication dated 26 January 2012 sent to OHRM in New York requesting assistance 
in the recruitment process envisaged.  

43. In addition to the appointment of the GM Managing Director, in order to fulfil the 
terms of decision 6/COP.10, paragraph 5, all GM staff would have to be issued with letters 
of appointment through the UNCCD secretariat, namely to allow for “staff managed by the 

Global Mechanism (to be) under one single administrative regime administered by the 
United Nations Office at Geneva and managed under the Financial Regulations and Rules 
of the United Nations”.  

44. As the process for conversion of GM contracts (issued by IFAD) to UNCCD 
contracts was not specified in decision 6/COP.10, the secretariat requested input from 
OHRM on the recruitment process of the Managing Director of the GM as well as guidance 
regarding procedures for the transfer of GM staff contracts to UNCCD contracts (in a letter 
from the Executive Secretary dated 26 January 2012). This was followed up by a personal 
meeting between the UNCCD Coordinator of Administration and Finance Services and the 
OHRM’s Chief of Human Resources Policy Service late March 2012 at United Nations 

Headquarters in New York. As an outcome of this meeting, OHRM indicated that it would 
have to assess the linkages between the UNCCD and the United Nations Secretariat and 
consult with the Office of Legal Affairs in order to prepare advice on the matter.  

45. Despite several reminders to OHRM on the urgency of the matter, the UNCCD 
secretariat did not receive an official response until 2 August 2012. This reponse cited the 
relevant points in decision 6/COP.10 regarding a revision of the MOU between the 
UNCCD COP and IFAD, which had since been amended in April 2012; and stated that the 
COP, in addition to decision 6/COP.10, should expressly decide that GM staff should be 
offered appointments with UNCCD. The secretariat responded to OHRM on 8 August 2012 
providing additional clarification in order to expedite both further review and final 
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guidance by OHRM.. Followed by a request from the Head of the Corporate Services 
Department of IFAD (in a letter dated 4 September 2012), the secretariat sent a 
representative to New York in order to speed up OHRM’s consideration of options to 
extend GM staff contracts, pending the finalization of current arrangements to transfer GM 
staff contracts to UNCCD contracts. 

46. On 7 September 2012, OHRM sent a letter responding to the secretariat’s request for 

guidance on how to proceed with extending GM staff contracts, stating that:  

(a)  “The United Nations Secretariat… has no mandate to administer the staff and 

other resources of the Global Mechanism. In the absence of an express mandate from the 
General Assembly tasking the United Nations Secretariat with administering the staff and 
resources of the Global Mechanism, the United Nations Secretariat can only administer 
staff and resources which fall within the institutional linkage approved by the General 
Assembly, namely only UNCCD secretariat staff and resources”;  

(b)  “In order for that UNCCD COP request (decision 6/COP.10) to be given 

effect under the existing institutional linkage with the UNCCD secretariat, the COP would 
have to decide on the new housing arrangements for the Global Mechanism, and its 
possible co-location with the UNCCD secretariat. Moreover, the General Assembly would 
have to endorse that decision of the COP. However, the COP has yet to take a final decision 
on these issues. Until such time that the COP decides to integrate the staff and resources of 
the Global Mechanism into the UNCCD secretariat, the United Nations Secretariat has no 
authority to administer the Global Mechanism staff and resources in accordance with the 
current institutional linkage”; and finally, 

(c)  OHRM suggested that “the UNCCD secretariat…seek guidance from the 

Bureau of the tenth session of the COP on the issue of interpretation of the powers given to 
the Executive Secretary of the COP and what measures should be put in place regarding the 
appointments of the staff of the Global Mechanism until such time that the COP has taken 
the relevant decisions.” 

47. Resulting from consultations with the Executive Secretary, the President of COP 10 
sent a letter dated 12 September 2012 to the United Nations Under-Secretary-General for 
Management to clarify that the transfer of GM staff and accounts to the UNOG and the 
process to identify a new housing arrangement for the GM for the consideration of the COP 
were two integral but separate issues in respect to the governance and institutional 
arrangements of the GM.  

48. The above-mentioned communication also draws attention to General Assembly 
resolution 66/201 on the implementation of the UNCCD, which should serve as an express 
mandate from the General Assembly to the United Nations Secretariat to administer the 
staff and resources of the GM. Specifically, by operative paragraphs 3 and 4 of this 
resolution, the General Assembly “welcomes the outcomes of the tenth session of the 

Conference of the Parties to the Convention, and emphasizes the need to implement the 
decisions adopted at the session”; and also “welcomes the effort by the Conference of the 

Parties to the Convention to find lasting solutions with respect to the governance and 
institutional arrangements of the Global Mechanism, as a follow-up to various external 
assessments undertaken, including the 2009 report of the Joint Inspection Unit, with a view 
to better servicing the Conference of the Parties.” 

49. The COP 10 Bureau, at its meeting in November 2012 in Bonn, Germany, 
considered the progress report submitted by the secretariat on the implementation of 
decision 6/COP.10 and noted the position expressed by the United Nations OHRM) in New 
York, which does not consider the GM as part of the existing institutional linkage between 
the United Nations and UNCCD. The Bureau further noted in that respect that OHRM has 
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advised that GM staff would first need to be issued with UNCCD secretariat letters of 
appointment. 

50. Against this background and taking into consideration the position recently 
expressed by the President of IFAD, namely, that the extension of contracts for GM staff 
(October 2012 – March 2013) will be the last action of this nature that it will take on behalf 
of the Executive Secretary, the Bureau took note of and supported measures being taken by 
the Executive Secretary towards the recruitment of the GM staff issuance of letters of 
appointment in accordance with United Nations Staff Rules and Regulations with a view to 
concluding this process by March 2013 at the latest, so as to avoid any discontinuity in the 
functioning of the GM.  

 2.  Appointment of the Managing Director of the Global Mechanism 

51. Soon after COP 10, during a video conference held on 16 November 2011, the 
Executive Secretary was informed by the President of IFAD that the contract of the 
Managing Director was to expire at the end of November 2011. As this was the first time 
that the UNCCD secretariat had received information on the contractual status of the 
Managing Director, the Executive Secretary underlined the need to agree on urgent 
procedures to ensure continuity in service delivery. However, owing to the status of the 
contract of the GM Managing Director, the provision governing its extension or renewal, 
and the relevant provision of decision 6/COP.10, the Executive Secretary was not mandated 
to extend the contract of the Managing Director without following the United Nations 
recruitment process. In a follow-up meeting at the end of November, IFAD agreed that the 
contract of the Managing Director would be extended for a final period of six months until 
31 May 2012. A letter to this end was addressed by IFAD to the Managing Director. 

52. On 25 May 2012, the Executive Secretary, having not yet received feedback from 
OHRM, addressed a memorandum to the serving Managing Director of the GM at that 
time, informing him of the need to make the necessary preparations for a handover report 
and to apprise the Director of Programmes of any important matters to ensure the continued 
operations of the GM. The memorandum was also sent to the Assistant Secretary-General 
of OHRM and to the President of IFAD. As no guidance was provided to the secretariat by 
OHRM in respect to the final contract of the serving Managing Director, the Executive 
Secretary appointed the second ranking official of the GM, the Director of Programmes, as 
Officer-in-Charge of the GM, effective 1 June 2012. 

 3.  Staff of the Global Mechanism  

53. In anticipation of guidance from OHRM, and to ensure the continuity of services of 
the GM in respect of human resources, the Executive Secretary consulted with the President 
of COP 10 to request that IFAD extend fixed-term appointments of GM staff. Since COP 
10, such extensions had been requested twice for a period of six months under the 
conditions of the original MOU between the COP and IFAD. Upon this request, IFAD 
extended GM staff contracts, on behalf of the UNCCD Executive Secretary, from 1 April to 
30 September 2012, and again from 1 October 2012 to 31 March 2013. The GM and the 
secretariat prepared job descriptions for all of its current posts (both core and voluntarily 
funded). IFAD personnel appraisal system was used for all staff for 2011.  

54. However, since the MOU between the COP and IFAD was revised in April 2012, 
the provisions which governed IFAD’s role in GM staff appointments have been removed. 
Consequently, the President of IFAD has indicated that the last extension of GM staff 
contracts (to 31 March 2013), under the aegis of the revised MOU, will be the last action of 
this nature that he will take on behalf of the Executive Secretary. 
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55. Extension of the contracts of GM short-term staff and consultants has been 
addressed within the delegation of operational authority granted to the Managing Director 
by the Executive Secretary, as discussed in section V.C below.  

56. The GM has established case files for each post, including a job description and 
related information on the IFAD classification process, and provided these to the 
secretariat. The secretariat has provided the GM with information on the United Nations 
performance appraisal system used by UNCCD, and has also started discussions with IFAD 
on how to organize an interim appraisal system for GM staff, including clearance 
procedures for setting the workplans. The GM staff appraisals will be conducted by the 
Officer-in-Charge of the GM according to the delegated authority. 

57. As of the date of this report, the recruitment process in accordance with United 
Nations procedures has been initiated for GM posts and should be completed by 31 March 
2013.  

 C. Delegation of authority 

58. By its decision 6/COP.10, paragraph 7, the COP also decided “that the Executive 

Secretary delegates operational authority, as appropriate and in accordance with United 
Nations rules and regulations, to the Managing Director of the Global Mechanism to:  

(a)  Manage the programme and budget assigned to the Global Mechanism, 
including entering into service contracts, arrange travels and missions;  

(b)  Take such actions as the Managing Director deems relevant to implement the 
agreed workplans and programmes of the Global Mechanism;  

(c)  Enter into agreement with donors on programmes and voluntary 
contributions;  

(d)  Employ personnel for the Global Mechanism”.  

59. In accordance with these provisions, the Executive Secretary granted operational 
delegation of authority on financial matters to the Managing Director of the Global 
Mechanism on 20 December 2011, in compliance with Administrative Instructions under 
the United Nations Financial Regulations (ST/AI/2004/I). As of 1 June 2012, this 
delegation has been transferred to the Officer-in-Charge of the GM, until a new Managing 
Director has been appointed. 

60. The implementation of the GM’s workplan, programme and budget and human 
resource management specifically referred to in decision 6/COP.10, paragraph 7 (b), (a) 
and, (d) respectively, is discussed in section V. Administrative reorganisation, above. As 
for donor agreements, referred to in paragraph 7 (c) of the same decision, the Executive 
Secretary retains sole authority to enter into agreements with host governments and other 
third parties in relation to GM projects, whereas the GM Managing Director may enter into 
agreements for GM events, once cleared for signature by the Executive Secretary 
(Delegation of Authority, 20 December 2011). New agreements must be signed by the 
Executive Secretary, originals of the signed version remaining with the secretariat and 
copies being retained by the GM. 

61. Currently the GM has several agreements with some donors, with a duration ranging 
from mid-2012 to 2014. Most of these donors have already confirmed that the changes in 
the GM administration will not affect their agreements. The GM has been in contact with 
other donors informing them that the administrative changes are based on decision 
6/COP.10. 
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 VI. Revision of the Memorandum of Understanding with the 
International Fund for Agricultural Development 

62. The revision of the MOU with IFAD is considered a core element in the 
implementation process of decision 6/COP.10, as it represents a prerequisite for the 
fulfilment of the other provisions introduced in that decision. These include the removal of 
contradictions relating to the overall management responsibility of the Executive Secretary, 
the accountability and the legal representation of the GM as well as administrative 
reorganization. 

63. The 1997 MOU between the COP and IFAD on the housing of the GM, approved by 
decision 10/COP.3, contained a number of provisions which established institutional, 
administrative, governance, accountability and reporting arrangements while shaping GM 
relations with IFAD, the COP, the UNCCD secretariat and other Convention institutions. 
The COP at its tenth session thus noted in decision 6/COP.10, preamble, that “the 

inconsistencies and contradictions contained in the Memorandum of Understanding… 

regarding the modalities and administrative operations of the Global Mechanism have 
resulted in lack of oversight, inadequate reporting and accountability by the Global 
Mechanism”. The “inconsistencies and contradictions” noted by the COP include, for 

example, “that the appointment and recruitment of staff, management and the auditing of 

the accounts of the Global Mechanism are under the rules and regulations of the 
International Fund for Agricultural Development and have not been subject to direct review 
and guidance by the Conference of the Parties”.  

64. The COP also took note of the letter from IFAD which states that the “Memorandum 

of Understanding which currently governs the relationship between IFAD and the GM is 
out of date and needs to be reformulated” and that “should the COP decide to retain the 

IFAD as a host for the Global Mechanism”, there “should be no cost or liability to IFAD” 

in any future possible relationship (ICCD/COP(10)/INF.5).  

65. As a result, by its decision 6/COP.10, paragraph 8, the COP decided to “revise its 

Memorandum of Understanding with the International Fund for Agricultural Development 
contained in decision 10/COP.3, regarding the modalities and administrative operations of 
the Global Mechanism”. The COP President accordingly notified IFAD of its decision in a 
formal letter immediately following the conclusion of COP 10, and prior to the 1 November 
2011 deadline. 

66. By decision 6/COP.10, paragraph 9, the COP further directed and authorized the 
Executive Secretary, under the guidance of the COP 10 Bureau and in consultation with the 
IFAD President, “to revise and implement the Memorandum of Understanding between the 

Conference of the Parties and the International Fund on Agricultural Development to limit 
IFAD to (1) logistical and administrative support other than those provided under paragraph 
5 [of the decision] and (2) privileges and immunities to Global Mechanism staff through the 
Government of Italy”. Consequently, any future housing arrangement for the GM should be 

interpreted within this context and limited to the provision of privileges and immunities for 
GM staff, as well as logistical and administrative support not including account and staff 
management.  

67. In fulfilment of these provisions (decision 6/COP.10, paragraphs 8 and 9), the 
Executive Secretary initiated consultations with the President of IFAD starting in mid-
November 2011. After a first draft revised MOU was sent by the UNCCD secretariat to 
IFAD on 5 December 2011, a shared understanding had to be gained on (i) the inclusion of 
references to the costs of services delivered by IFAD that would need to be reimbursed; and 
(ii) IFAD’s understanding that revision of the MOU implies relocation of the GM away 
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from IFAD’s premises, as early as one year following the decision taken at COP 10 in 
September 2012. 

68. IFAD initially proposed the inclusion of a provision in the amended MOU to 
establish an escrow account of GM funds “to settle outstanding claims in relation to 
Judgment No. 2867 of the Administrative Tribunal of the International Labour 
Organization”. However, this provision was not included in the revised MOU, in 
accordance with the opinion of the United Nations Office of Legal Affairs on the matter 
(received 11 July 2012) and the mutual understanding that such funds could not be released 
without COP approval and were related to issues separate from that of the housing 
arrangement, which should be dealt with accordingly.  

69. Although IFAD initially proposed the relocation of the GM within one year after 
COP 10, it was soon agreed that decision 6/COP.10 did not provide the Executive Secretary 
with a mandate to address the relocation matter during the COP intersessional period. 
Specifically, decision 6/COP.10, operative paragraphs 10, 11 and 14, clearly indicates 
relocation can only be operationalized once the new housing arrangement has been 
concluded and the MOU with IFAD terminated (paragraph 10). This in turn, can only be 
decided by the COP at its eleventh session, based on a recommendation by the Executive 
Secretary on the new housing arrangement for the GM, including potential co-location with 
the UNCCD secretariat (paragraph 14), in a consultative process with the COP Bureau 
(paragraph 11). The issue of relocation of the GM is discussed further in section VII. 
Housing arrangement, below, and in the report to the Bureau on this matter. 

70. After a further version of the draft MOU was sent by the secretariat to IFAD on 24 
January 2012, the revision was agreed upon and signed by the Executive Secretary and 
IFAD’s President on 2 April 2012. Taking into account the relevant elements identified in 
decision 6/COP10, the revised MOU:  

(a) Limits IFAD’s role and responsibilities to administrative and logistical 
support, such as ensuring entitlements and immunities of GM staff; 

(b) Replaces the preamble to the MOU by a new text building upon the wording 
of decision 6/COP.10; 

(c) Removes several sections that had become irrelevant under the legislative 
mandate of decision 6/COP.10; 

(d) Amends the remaining articles in order to bring them in line with the relevant 
provisions of decision 6/COP.10, including relevant reference to the termination procedure 
as required by the provision of operative paragraph 10 of the decision.  

 VII. Housing arrangement 

71. Potential relocation of the GM was suggested by the 2009 JIU report on the 
assessment of the GM (JIU/REP/2009/4) and further options were outlined in the 
subsequent report to COP 10 by the Bureau in 2011 (ICCD/COP(10)/4). 

72. As a result, decision 6/COP.10, paragraph 10, directed the Executive Secretary to 
“work with the International Fund for Agricultural Development to further modify the 

Memorandum of Understanding to enable its timely termination once the new housing 
arrangement has been concluded.” This provision had in turn to be read in connection with 

operative paragraphs 11 and 14, which request the Executive Secretary, in consultation with 
the COP 10 Bureau to “undertake a process to identify a new housing arrangement for the 
Global Mechanism, including potential co-location with the UNCCD secretariat, with 
consideration to information on costs, operational modalities and synergies, and governance 
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efficiencies, and to provide this information to the Bureau of the tenth session of the 
Conference of the Parties no later than July 1, 2012” and direct the Executive Secretary to 

present to the eleventh session of the Conference of the Parties a recommendation on “the 

new housing arrangement for the Global Mechanism, including potential co-location with 
the UNCCD secretariat, for the eleventh session of the Conference of the Parties to adopt a 
final decision”. 

73. Accordingly, the secretariat presented a report entitled “Identification of a new 
housing arrangement for the Global Mechanism” to the COP 10 Bureau prior to 1 July 
2012, for its consideration. Prior to and following the COP 10 Bureau meeting in 
November 2012, the document was updated taking into consideration recent information as 
well as comments received from Bureau members and other stakeholders. In line with 
decision 6 /COP.10, paragraph 12, an informal discussion on this matter is being organized 
by the secretariat at CRIC 11 and a final report will be submitted to the COP at its eleventh 
session for a decision. 
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Annex I 
[English only] 

  The United Nations Convention to Combat Desertification 
and the Global Mechanism Senior Management Task Force 
(SMTF) 

  An internal consultative mechanism 

Mandate and internal rules and procedures 

 

  Mandate and operational objectives 

The Conference of Parties of the UNCCD by its Decision6/COP.10, decided that the 
Executive Secretary of the UNCCD shall assume overall management responsibility, 
including coordinating reporting on, inter alia, accounting, performance and activities of the 
Global Mechanism, to the Conference of the Parties, and requested the Executive Secretary, 
in consultation with the Managing Director of the Global Mechanism with the support of 
senior staff of the UNCCD Secretariat and the Global Mechanism and others as 
appropriate, to develop internal rules and procedures for the relationship between the 
UNCCD secretariat and the GM . 

Building upon the spirit and letter of Decision 6/COP.10, internal arrangement is hereby 
established as a further step to assist the Executive Secretary in discharging his overall 
management responsibility over the performance and activities of the Global Mechanism 
and to ensure accountability, efficiency, effectiveness, transparency and institutional 
coherence in the delivery of services by the Convention’s institutions and bodies for the 

implementation of the Convention and decisions of the Conferences of Parties, as required 
by the Decision 6/COP.10. 

Accordingly, a Senior Management Task Force (hereinafter referred to as the SMTF) is 
hereby established as an internal consultative mechanism to advise the Executive Secretary 
on matters relating, but not limited, to the implementation of decision 6/COP.10, in 
particular, assuming overall management responsibility, including coordinating reporting 
on, inter alia, accounting, performance and activities of the Global Mechanism, to the 
Conference of the Parties. 

The establishment and functioning of the SMTF and its rules and procedures are founded 
upon the following core principles: 

The SMTF is an internal consultative mechanism which is set up by the Executive 
Secretary in pursuance of the mandate set out in Decision 6/COP.10. 

The primary purpose of the SMTF is to provide recommendations to the Executive 
Secretary with the aim of assisting him/her in assuming and discharging the governance 
arrangement mandated in Decision 6/COP.10, in a timely and effective manner, in 
particular:  

(a) Overall management responsibility of the GM, its accountability and 
coordinating its reporting;  

(b) Coordinate and facilitate the joint implementation of workplans and 
programmes as per the decisions of the Conferences of Parties; 
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(c) Develop and implement a joint corporate identity with joint information and 
communication strategies; 

(d) Undertake the streamlining of financial management and administration for 
cost efficiency; 

(e) Coordinate the required reporting to the Committee for the Review of the 
Implementation of the Convention and the Conference of Parties, through the Executive 
Secretary. 

To take all necessary measures to implement the governance arrangements set out in 
decision 6/COP.10 to ensure that the administrative, procedural and legal aspects of the 
Decision are implemented. 

It replaces all existing ad hoc mechanisms for cooperation between the Secretariat and the 
GM, including the Task Force on the Joint Work programme. 

The SMTF shall function as an internal advisory body to the Executive Secretary on all 
matters pertaining to the implementation of decision 6/COP.10 as well as relevant COP 
decisions requiring cooperation and coordination between activities of the GM and the 
secretariat,  

The Internal Rules and Procedures of the SMTF under which it shall operate are set out in 
Annex I to the present document and include those relating to Objectives and purposes, 
Collective mechanism, Scope of consultations, Review of implementation of decisions of 
Meetings of the STMP. 

At appendix II is a non-exhaustive list of focal areas for the attention of the SMTF during 
the biennium 2012–2013, relating in particular, to the timely and effective implementation 
of the provisions of Decision ICCD/COP10/L.22. 
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Appendix I 

  Internal rules and procedures of the SMTF 

  Rule 1: Objectives and purposes 

1. To assist the Executive Secretary in ensuring accountability, efficiency, 
effectiveness, transparency and institutional coherence in the delivery of services by the 
Convention’s institutions and bodies for the implementation of the Convention and its 10-
year strategic plan and framework to enhance the implementation of the Convention, under 
the overall managerial responsibility of the Executive Secretary. 

2. To assist the Executive Secretary in assuming overall managerial responsibility 
while avoiding duplication and overlapping of activities and to promote complementarities 
between the Global Mechanism and the permanent secretariat with a view to enhancing 
cooperation, coordination and cost efficiency while ensuring that Convention’s bodies act 

as one entity. 

  Rule 2: Consultative Mechanism 

3. The Executive Secretary shall establish an internal informal consultative mechanism 
hereinafter referred to as Senior Management Task Force to provide recommendations to 
the Executive Secretary with the aim of assisting him/her in assuming and discharging the 
governance arrangement mandated in Decision 6/COP.10, in a timely and effective manner, 
in particular: 

(a) Overall management responsibility of the GM, its accountability and 
coordinating its reporting on, inter alia, accounting, performance and activities of the 
Global Mechanism to the Conference of Parties;  

(b) Coordinate and facilitate the joint implementation of workplans and 
programmes as per the decisions of the Conferences of Parties; 

(c) Develop and implement a joint corporate identity with joint information and 
communication strategies; 

(d) Undertake the streamlining of financial management and administration for 
cost efficiency; 

(e) Coordinate the required reporting to the Committee for the Review of the 
Implementation of the Convention and the Conference of Parties, through the Executive 
Secretary; 

(f) To take all necessary measures to implement the governance arrangements 
set out in decision L.22 to ensure that the administrative, procedural and legal aspects of the 
Decision are implemented. 

4. The Senior Management Task Force shall comprise the Executive Secretary, who 
shall be its Chair, the Managing Director of the Global Mechanism and such other Senior 
Staff of the Secretariat and the GM who may be appointed to the Senior Management Task 
Force by the Chair. The senior GM staff to be appointed to the Task Force shall be 
recommended by the Managing Director of the Global Mechanism. The Chair can delegate 
his/her functions to a designated senior staff member. 
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5. The Chair may invite further senior staff of the Secretariat or GM, or other 
conventions bodies, as they may consider relevant to the issues under discussion, to attend 
any meetings of the Senior Management Task Force. 

6. Regular meetings of the Senior Management Task Force shall be held on a quarterly 
basis, unless otherwise agreed, on the last Thursday of each quarter. 

7. Extra-ordinary meetings of the Senior Management Task Force may be convened by 
the Executive Secretary, as appropriate. 

8. The Executive Secretary shall appoint, from amongst the members of the Senior 
Management Task Force, a Secretary who shall be responsible for organizing and 
convening the meeting, including the preparation of the agenda, communication, 
organizational matters and the maintenance of Minutes of the Meetings. 

9. The agenda and the related documents approved by the Chair shall be distributed by 
the Secretary to the designated members of the Senior Management Task Force. Ad hoc 
documents and other such materials not so distributed may be considered at the meeting at 
the discretion of the Chair. 

10. The meetings of the Senior Management Task Force shall be complemented by 
regular meetings .between the Executive Secretary and the Managing Director of the GM 
and senior staff, as appropriate  

  Rule 3: Scope of Consultations 

11. The issues to be considered by the Senior Management Task Force shall comprise 
matters of direct relevance to and effectively contribute to the Executive Secretary’s 

enhanced ability to assume overall management responsibility of the Global Mechanism. 
As such, it shall address policy, financial, administrative and legal topics relating to the 
implementation of Decision L 22 as well as other relevant COP and subsidiary bodies’ 

decisions in respect of matters such as, but not limited to: 

(a) Implementation of Decisions of the COP, its subsidiary bodies and their 
respective Bureaux; 

(b) Development, follow-up and implementation of projects and programmes of 
work, including joint work programmes; 

(c) Collaboration and coordination of activities to enhance efficiency and avoid 
duplication between the work of the Secretariat and the Global Mechanism; 

(d) Finance, accounting and resource mobilization; 

(e) Communications, including a joint corporate identity with joint information 
and communication strategies and ITC; 

(f) Logistics and administration, including human resource management; 

(g) Relations with Secretariats of other Multilateral Environmental Agreements, 
Parties and international organizations, including representation of the UNCCD at meetings 
of other institutions, bodies or parties within and outside the United Nations system; 

(h) Conference services and planning/reparations for COP, subsidiary bodies and 
other Convention’s or external meetings; 

(i) Capacity Building;  

(j) Legal and institutional matters; 
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(k) The appropriate execution by the Managing Director of the Global 
Mechanism in accordance with the United Nations rules and regulations, of the operational 
authority delegated by the Executive Secretary, in furtherance of Paragraph 7 of Decision 
L22; 

(l) Other matters, that directly or indirectly relate to accountability, efficiency, 
effectiveness, transparency and institutional coherence in the delivery of services by the 
Global Mechanism and other Convention’s institutions and bodies for the implementation 
of Decision L22 and the Convention. 

  Rule 4: Review of implementation of decisions of Task Force 

Meeting 

12. The Executive Secretary may from time to time, convene further Meetings of the 
Task Force, to review the implementation of decisions taken at the meetings of the Task 
Force and take such further decisions as may be necessary for their expeditious 
implementation. 

13. The Executive Secretary shall circulate, through the Secretary of the Senior 
Management Task Force, the annotated agenda and related documents for the members of 
the Task Force, at least two weeks before such meeting. 
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Appendix II 

  Non-exhaustive list of focal areas for the immediate attention 
of the SMTF during the biennium 2012–2013 

 I. Legal aspects 

1. Revision of the Memorandum of Understanding between the COP and IFAD. 

2. Status of consultations with IFAD. 

3. IFAD support to the Global Mechanism to be circumscribed to logistical and 
administrative support and privileges and immunities through the Government of 
Italy. 

4. Transfer of accountability and the legal representation of the GM to the UNCCD 
secretariat. 

5. Review of type and volume of agreements signed by the GM to this date. 

6. Defining procedures and clearance mechanisms for signature of future agreements. 

 II. Administrative and Financial aspects   

7. Financial management including, arrangements for the effective transfer of the 
Global Mechanism’s finances and accounting from IFAD to UNOG. 

8. Ensuring that the staff of the Global Mechanism are under one single administrative 
regime in accordance with the relevant regulations and rules of the United Nations. 

9. Human resources management. 

10. Procurement and contracts. 

11. Asset management. 

12. Information technology. 

13. Space allocation. 

 III. Coordination and facilitation of the joint implementation of 
workplans and programmes 

14. Revision/Alignment of the JWP with COP decisions. 

15. Development and implementation of a joint corporate identity with joint information 
and communication strategies. 

16. Operationalization of a joint resource management strategy. 

17. Review of procedures & Identification of deadlines and focal points. 
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 IV. Reporting 

18. Reporting to the COP, CRIC and CST through the Executive Secretary on all 
matters, including accounting, performance and activities. 

19. Definition of reporting procedures and clearance mechanisms. 

20. Identification of documentation focal points. 

 V. Operational modalities of implementation 

21. Development of internal rules and procedures for the relationship between the 
UNCCD secretariat and the Global Mechanism:  

(a) Presentation of the envisaged procedure;  

(b) Setting deadlines for implementation. 

22. Scope, procedures and clearance mechanisms related to the targeted delegation by 
the Executive Secretary of operational authority to the Managing Director of the 
Global Mechanism as appropriate and in accordance with the United Nations rules 
and regulations, as provided in paragraph 7 of Decision L.22/COP.10, for:  

(a) Management of the programme and budget of the Global Mechanism; 

(b) Implementation of the agreed workplans and programmes of the Global 
Mechanism;  

(c) Agreement with donors on programmes and voluntary contribution. 
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Annex II 
[English only] 
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