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Why the need for guidelines 

1. The Convention A.9-11, contains guidance on original 

NAPs but not for alignment  

2. The need to meet the requirements of The Strategy  

3. To have a generally accepted structured, that could be 

applied by the CRIC during the review process 

4. To have a common standard of some kind   

5. Many Parties need guidance to efficaciously carry out 

this exercise ( See CRIC 7 Final Report) 

6. The complexities of the process with  components of 

indicators, the IFS, science, and reporting   

7. To try and ensure effective & feasible NAPs 
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The genesis and key stages  of 

development of the guidelines 
Origins 

ü Decision 3/COP.8 (The Strategy), recognizing the need for Parties 
to align their APs (Para 5 &45) 

ü  CRIC 7 recommended the Sec/GM give priority to providing clear 
guidance, technical assistance, technical support  to the AP 
alignment process (Para 57, 70 &86) 

An Extensive development process 

 

ü First draft prepared by Regional consultants ( Africa, Asia, and 
LAC)  

ü Discussed and developed at sub-regional workshops  (Africa 3, 
Asia 1, CEE 1. LAC 3) 

ü Inter-agency  Discussion 

ü Recommended by the COP (Decision 2/COP.9 ) 
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Concepts/ideas governing the 

development of the guidelines 
üSuitable for universal & specific application 

üConsideration of existing NAP process 

üLearning from the past 

üAlignment must improve the implementation   process 

üDifferentiate between alignment and revision 

üAnswer to The Strategy  

üStreamlining (incorporation into development planning 

and relevant sectoral investment plans) 

üBe adaptable to specific circumstances 
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The purpose of the Guidelines 
ü To serve as a tool for aligning NAPs and implementation 

processes prioritising those activities aimed at achieving the 

five operational objectives of The Strategy  

ü Expected outcomes 

ü NAPs are clearly identified with national development priorities 

and incorporated into relevant sectoral planning, budgeting 

and implementation frameworks,  

ü NAPs make provisions for the establishment of an integrated 

investment framework for the promotion of SLM approaches 

and practices 

ü Aligned NAPs would lead to the efficacious implementation of 

The Strategy  
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The objectives of The Strategy 
üStrategic  

üTo improve the living conditions of affected populations 

üTo improve the condition of affected ecosystems 

üTo generate global benefits  

üTo mobilize resources to support implementation  

 

üOperational  

üAdvocacy, awareness raising and education 

üPolicy framework 

üScience, technology and knowledge 

üCapacity-building 

üFinancing and technology transfer 



U N C C D 

The reality of the NAP situation in the concerned 

countries 

 

1. Countries without NAPs 

2. Countries with NAPs in preparation 

3. Countries with NAPs completed but have difficulties 

with implementation 

4. Countries with NAPs completed and being 

implemented  
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The process of actual alignment 

This depends on the status of the NAP process in the 

particular country  

There are three suggested pathways:  

üPreparation and or finalization of NAPs (groups 1 & 2) 

üRevision of NAPs where implementation is limited or has 

stalled (group 3) 

üAlignment to The Strategy for those NAPs that are 

currently being implemented (group 4) 
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Core guidance provide for alignment of NAP 

 

üEach operational objective is considered 

üA general menu of activities provided   

üSome core guidance that could be followed by all in a 

particular group (as outlined in previous slide)  

üTools to assist in cross-checking how key elements of 

NAP reflect outcomes of the operational objectives 

üA table showing compliances and gaps  
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programmes 

üParadigm shifts & Indicative focus areas 

üMonitoring and evaluation ecosystems  

üNature, root causes, consequences of land degradation 

üEconomic, social and cultural services of land 

üInterconnection of LD, CC and biodiversity and opportunities for 

synergy 

ülocal, national & global Linkages   

Changes in key concepts 

üKnowledge and technology 

üPolicy, institutions and governance 

üEconomy and finance 

üCapacity-building 
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Two key assessment Tools 

üDecision support tool to assist alignment 

with the five operational objectives 

 

üDecision support tool to assist in 

identification of revision requirements 
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Å As regards NAP alignment the Guidelines explain: 

 

How ? 

Why ? 

In what way ? 

With whom ? 

 

But ultimately itõs left to Party to act in order to begin 

and complete the NAP alignment process (Para 5 & 45 

of the 10-Year Strategy) 

Conclusions 
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For further information please contact: 

Dr. Richard A. Byron-Cox 

Action Programme Alignment and Capacity 

Building Officer 

Email: rbyroncox@unccd.int 

Tel: 49 228 815 2827 

Fax: 49 228 815 2899 
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